Planning of Large E-ELT Procurements

Report to FC year m WBS Description Activity Description Extended

2015 1  Programme Quality Assurance Independent Software Validation and Verification Service
2 Programme Quality Assurance Quality assurance services
2016 3 Dome and Main structure Design and construction of Dome, Main Structure and auxiliary buildings
4 M2 and M3 Unit M2 and M3 Cell
5 M1 Unit Production of edge sensors high precision
6 M1 Unit Polishing of the 931 M1 segments.
7 M2 Unit M2 Mirror blank (Glass)
8 M3 Unit M3 Polishing
9 Telescope Control Core Integration Infrastructure Software Design and Construction
10 Permanent Infrastructure Armazones network Room (racks, cables, HW for network)
2017 11 Optical Control Systems TBC
12 M1 Unit Position actuators for the M1 segments (high precision linear actuators)
13 MV Power Conditioning and Distribution TBC
14  Optical Control Systems TBC
15 Telescope Control Infrastructure for Real Time Computor (Software and Computing infrastructure for Adaptive Optics)
16  Permanent Infrastructure Storage hall at Paranal
17 Washing and Coating Mirror coating units (M1)
18 Washing and Coating M1 washing units
19 Optical Control Systems TBC



