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The Astronomy for All mini-workshop
was organised in hybrid mode with the
aim of promoting three of ESO’s most
important core values — equity, diver-
sity, and inclusion (EDI) — not only
within the Chilean Institutions, but also
within different observing facilities based
in Chile. The meeting was organised as
a joint effort by ESO, the Atacama Large
Millimeter/submillimeter Array (ALMA),
the Chilean Astronomical Society
(SOCHIAS) and the U.S. National Radio
Astronomy Observatory/Associated
Universities Inc.

The workshop began with an introduction
by Joseph Anderson, Head of ESO’s
Office for Science in Chile and Chiara
Mazzucchelli, Director of SOCHIAS. The
meeting was divided into eight main
sessions (see headings below), the morn-
ings being dedicated to talks and the
afternoons to discussion’.
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EDI, present and future in astronomy

The opening talk, delivered by Mamta
Pommier, president of the of International
Astronomical Union’s Women in Astron-
omy Working Group, addressed the per-
sistent systemic inequalities that women
encounter throughout their careers in
astronomy and in the STEM fields more
generally. She presented the latest
findings of surveys that monitor global
gender-balance initiatives and proposed
targeted measures to plug the leaky pipe-
line and shatter the glass ceiling.

Modern astrophysics is highly interdisci-
plinary, international and multicultural.
Within this context the astronomer and
activist Annagrazia Puglisi shared the
recent efforts and key lessons learned on
her path — on small to large scales — for
making the future of astrophysics more
inclusive, diverse and equitable for all.

In the last talk of the session, by Francesca
Primas, we learned how mandatory inclu-
sive approaches can help future genera-
tions. We followed ESQO’s path moving to
the Dual Anonymous Peer Review (DAPR)
process and saw the (preliminary) results

of the success rate as between men and
women after implementing DAPR in ESO’s
calls for proposals.

Stars for everyone: how to foster
inclusivity in astronomy

In the second session, speakers discussed
the experiences of, and challenges and
difficulties faced by, people with disabilities
participating in astronomy. The workshop
demonstrated how sonification tools
transform astronomical data into sound
for blind and visually impaired researchers,
and highlighted that sonification also sup-
ports learners with cognitive differences
by offering an alternative sensory input.

Presenters addressed inclusive language
by choosing neutral terms, providing
clear, simple translations, and offering
concrete instructions with consistent
terminology to aid individuals with language-
processing differences.

Figure 1. Conference photo.
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Finally, they emphasised the importance
of sign language interpretation, accurate
captions and tactile materials to include
deaf participants in studying and commu-
nicating science.

Cultural diversity and inclusion;
Community engagement and outreach

The Mapuche people have interpreted
the Milky Way since their origins, which
has impacted the development of their
culture, and this knowledge has been
transmitted orally from generation to
generation. In the last 15 years in Chile,
efforts such as the Cosmovisions of
the Pacific initiative and the Worldviews
Relational Responsibility Framework
have been created to recover ancestral
Mapuche knowledge and co-create
collaborative networks.

Sebastian Ramirez-Alegria noted that
older adults are often lumped into the
category of ‘general public’ for outreach,
which can lead to well-intentioned but
discriminatory attitudes, known as ageism.
He introduced the concept of ageism,
illustrated some common examples, and
presented CENVE — a tool for evaluating
negative stereotypes about old age. Finally,
he provided a review of the Golden
Astronomy programme in Antofagasta
(2018-2019), which was specifically
designed for older participants.

We discussed how, in order for our insti-
tutions to work in a broader community,
we should also engage with the commu-
nities in which we are geographically
located. We should understand their
needs, their culture, and the environment
in which an observatory is located, and
we also need the community to engage
with the mission of the observatory.

Mentorship and support systems;
Strategies for retaining and recruiting
diverse talent

In these sessions we learned about
NRAO/AUI’s five-year PROVOCA mentor-
ship programme, which creates safe
spaces, develops communication and
teamwork skills, and builds a strong
STEM identity for high-school and early-
college girls and young women, half of

its mentors being drawn from astronomy
and related engineering fields. Joseph
Anderson explained how ESO’s Office for
Science in Santiago coordinates, supports
and mentors scientific activities on the
Chilean campus, ensuring that researchers
and fellows have the guidance and infra-
structure they need. Michelle Lochner
presented the Supernova Foundation’s
global mentoring and networking pro-
gramme for women and gender-minority
physics students — especially those
lacking local role models — highlighting
its 400-member mentor-mentee network,
regular webinars and monthly mentor
sessions. Finally Elena Manjavacas
reviewed the Spanish Society of Astrono-
my’s mentoring programme, launched in
2021, that supports career and personal
development for women in astronomy,
with over 50 mentors and mentees partici-
pating across three editions.

Promoting EDI through policy and
practice; The impact of codes of
conduct: how effective are they?

This session began with Claudio Melo,
ESO’s Sustainability and Diversity officer,
who outlined ESO’s new sustainability
strategy, emphasising diversity, equity
and inclusion as key drivers for resilience.
Core goals include reaching 30% female
representation by 2030, establishing a
Disability Contact Person network and
partnering with organisations such as
UN Women.

Attendees heard about ALMA’s Inclusion
Roadmap; the speakers described
ALMA’s strategic EDI Action Plan, from
forming a diverse working group to draft
an inclusion policy to planning a dedi-
cated EDI Committee, highlighting both
challenges and progress. They also pre-
sented an analysis of STEM recruitment
processes, sharing key statistics, findings
and challenges and proposing data-
based strategies to generate real impact
in scientific organisations.

Finally, Alysha Shugart outlined NOIRLab’s
Broadening Participation programme,
which empowered all 500+ staff to spend
up to 3% of their work time on DEIA or
community engagement and aligned
institutional practice with Astro2020’s
community-astronomy model.
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Figure 2. Conference poster.

The workshop was very successful, offer-
ing an open, respectful environment in
which participants (Figure 1) practised
conscious awareness and active listening.
It provided a forum to discuss barriers,
share lessons learned and explore tools
and best practice for fostering diversity,
equity and inclusion within Chilean insti-
tutions and observatories.
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Links

" Workshop programme: https://www.eso.org/sci/
meetings/2025/astronomy-for-all.html
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