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Purpose:

The pupose of this document is to define the development activities for NGAS for the period NOV2004 till MAR2005. This includes defining various implementation tasks and the various milestones and deadlines within this period of time.

Activities/Objectives:
The following tasks will be carried out in the period defined:
· Test archiving of WFCAM frames + put this into operation.
· Resolve/close all open bug reports (with SEG) – TBD if only a subset should be handled?
· Go through existing Unit Test Cases (UTCs)  + improve these:

· Documentation for each Test Suite UTC should be updated according to the new format/standard (see http://www.eso.org/~jknudstr/NGAS/docs/ngamsArchiveCmdTest.html).
· The actual implementation and scope of each test should be checked and improved. 

· Check if Test Cases are missing.
· Go through all resolved Bug Reports submitted for Category NGAS, ensure UTCs exist, proving that each problem was corrected (and will never reappear!).
· Go through “NG/AMS User Manual” and “NGAS Operations and Troubleshooting Guide” and check that each feature described in the manual is properly tested via a set of UTCs.
· Go through “NGAS Acceptance Test Plan & Tutorial” and check that each test defined is properly tested via a set of UTCs.
· Go through the operational procedures for SAO, LS and PAR and check that each procedure is properly covered by UTCs to the extend possible.
· Implement Archiving Multiplexing/Archive Proxy Mode + UTCs to test the proper functioning.
· Backlog Buffering: Remove or reinforce – TBD.

· Analyze/test with SEG and reinforce (+ implement new UTCs) if necessary, the following commands/features:

· ARCHIVE.

· CLONE.

· REMDISK.

· REMFILE.

· DISCARD.

· REGISTER?.
· Data Consistency Checking Thread.

· Janitor Thread.

· Subscription Service.

· More to be defined with SEG?

· Lower priority: All other commands.

· Review/improve ngasUtils module:

· Define together with SAO/SEG tools to be provided for SAO.

· Give overhaul to streamline/improve ngasUtils tools.

· Implement UTs for ngasUtils.

· Review/improve ngasInstall module:

· Define together with SOS/SEG which tools are needed.

· Give overhaul to streamline/improve ngasInstall tools.

· Implement UTs for ngasInstall
· Review/improve ngasPlugIns module:

· Give overhaul to streamline/improve plug-ins provide by this module.

· Implement UTs for the plug-ins used.

· Review/improve NGAS WEB Interfaces – TBD!:

· Implement basic set of UTs testing the NGAS WEB Interfaces.

Milestones/Deadlines:

The following milestones and deadlines are foreseen from NOV2004->MAR2005:
	Task
	Date

	Archiving of WFCAM Frames
	2004-11-15

	Resolve/close selected open bug reports + enhance NG/AMS UTCs
	2004-12-31

	Implement Archiving Multiplexing/Archive Proxy Mode + UTCs
	2004-12-31

	Backlog Buffering: Remove or reinforce
	2004-12-31

	Provide intermediate release – V2.3.1 - TBD
	2004-12-31

	Review/improve ngasUtils module
	2005-01-31

	Review/improve ngasInstall module
	2005-01-31

	Review/improve ngasPlugIns module
	2005-01-31

	Review/improve NGAS WEB Interfaces
	2005-02-28

	Provide new release V2.4
	2005-03-31

	Upgrade GAR, PAR, LS - TBD

	2005-04-15


� A separate plan will be provided for this when it has been decided when this will take place. Note, LS and PAR are still using RH7.3.





